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1.0	 Overview

The Saville Assessment Wave Leadership Impact 360 is based on our highly valid 
Impact model of leadership effectiveness (for further information, please reference the 
Leadership Impact Model Technical Summary). The Leadership Impact 360 gives users 
a valid and comprehensive way to assess the impact of senior managers and leaders 
from different viewpoints.

Figure 1. The 18 Leadership Styles

Figure 2. The 9 Leadership Impact Areas
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Administrator

Coordinator

Regulator     

Administrators focus on the quality 
of work while also maintaining 
activity levels.

Coordinators organise and realise 
detailed plans.

Regulators make use of established 
principles and procedures to guide 
their leadership. 

Technician

Intellectual

Expert Advisor  

Technicians combine practical skills 
and factual understanding to 
develop solutions to issues.

Intellectuals lead by developing 
understanding and capability within 
their team. 

Expert Advisors combine analytical 
capability with an underlying 
confidence in their approach. 
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Enthusiast

Facilitator

Inspirer  

Enthusiasts engage others by 
building rapport and taking an 
optimistic approach. 

Facilitators lead by responding to 
the needs of others. 

Inspirers lead by motivating others 
while asserting themselves in the 
leadership role.

Collaborator

Persuader

Consulter

Collaborators lead by encouraging 
others to work together 
constructively in order to achieve 
goals.

Persuaders lead through active 
communication and seek 
agreements which are mutually 
beneficial.

Consulters develop wide networks 
of contacts and are responsive to 
external feedback.
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Catalyst

Innovator

Change Agent

Catalysts promote new initiatives 
by offering their insights and 
putting forward their approach. 

Innovators foster a creative and 
conceptual environment where 
original thought is valued. 

Change Agents seek out change 
and act to get things done 
differently.

Crisis Handler

Strategic Opportunist 

Growth Seeker

Crisis Handlers react to issues as 
they arise and decisively deal with 
crisis situations. 

Strategic Opportunists combine 
competitiveness with strategic 
awareness. 

Growth Seekers combine a drive to 
achieve with a willingness to 
challenge the approaches of others. 
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Service & Product Delivery

Managed Risk

Expert Reputation      

maintaining productive delivery of 
goods and/or services; driving 
quality customer service; delivering 
appropriate solutions

actively controlling risk; championing 
effective corporate governance; 
ensuring compliance with policies, 
procedures and legal requirements

building organizational expertise; 
promoting technical excellence; 
enhancing organizational
reputation
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Organizational Commitment  

Successful Teams     

Communication  

creating a shared sense of purpose; 
enhancing employee motivation; 
building organizational 
morale

building effective teams; attracting 
and developing talent; utilizing 
potential   

delivering influential communication; 
building cross-functional/geographic 
communication; encouraging 
involvement and consultation
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New Products/Markets

Organizational Transformation 

Organizational Growth  

identifying market gaps or routes to 
market; cultivating innovation; 
generating impactful solutions

delivering organizational 
transformation; building 
commitment to change; actively 
managing change processes

increasing stakeholder value; 
establishing challenging 
organizational goals; driving 
organizational success  

Please note: This document is an interim version of the Leadership Impact 360 
Technical Summary that will be updated with additional technical information.
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1.1	 Benefits 
	 •	� Quick completion - the 10-minute completion time ensures a fast turn-around 

and minimal organizational disruption to larger projects.

	 •	� High validity - the 360 is built to provide structured feedback on the behaviors 
which are most predictive of leadership impact in the workplace.

	 •	� Benchmarking - dual reporting records actual ratings and a comparison against 
external data.

	 •	� Qualitative and quantitative feedback - open questions add richness and 
provide examples to complement numerical ratings.

2.0	 Instrument 
The Wave Leadership Impact 360 (5C) instrument is linked to 5 rater categories: Self, 
Boss, Peer, Report and Other.  There are two tasks: rating an individual’s effectiveness 
in adopting 18 different leadership styles and then rating their impact on 9 leadership 
areas.  Comments can also be provided on when an individual’s positive impact has been 
evidenced and how they could improve their leadership impact.



© Willis Towers Watson 2017. All rights reserved.4

2.
1	

Tw
o 

R
at

in
g 

Ta
sk

s
T

he
 fi

rs
t 

ta
sk

 u
se

s 
th

e 
se

ve
n-

po
in

t 
eff

ec
tiv

en
es

s 
sc

al
e 

w
hi

ch
 r

an
ge

s 
fr

om
 E

xt
re

m
el

y 
In

eff
ec

tiv
e 

to
 E

xt
re

m
el

y 
E

ff
ec

tiv
e.

 

F
ig

ur
e 

3
. L

ea
de

rs
hi

p 
S

ty
le

s 
E

ff
ec

tiv
en

es
s

U
ns

ur
e

Ex
tre

m
el

y
In

ef
fe

ct
iv

e
Ex

tre
m

el
y

Ef
fe

ct
iv

e
Ve

ry
 In

ef
fe

ct
iv

e
Ve

ry
Ef

fe
ct

iv
e

Fa
irl

y 
In

ef
fe

ct
iv

e
Fa

irl
y 

Ef
fe

ct
iv

e

Pa
ge

 2
 o

f 1
3 

- L
ea

de
rs

hi
p 

St
yl

es
 In

st
ru

ct
io

ns
Yo

u 
w

ill 
be

 p
re

se
nt

ed
 w

ith
 a

 s
er

ie
s 

of
 le

ad
er

sh
ip

 s
ty

le
s.

 Y
ou

 a
re

 a
sk

ed
 to

 in
di

ca
te

 h
ow

 e
ffe

ct
iv

e 
yo

u 
th

in
k 

Sa
m

pl
e 

C
an

di
da

te
 is

 a
t a

do
pt

in
g 

ea
ch

 le
ad

er
sh

ip
 s

ty
le

, u
si

ng
 a

 s
ca

le
 fr

om
 ‘E

xt
re

m
el

y 
In

ef
fe

ct
iv

e’
 to

 ‘E
xt

re
m

el
y 

Ef
fe

ct
iv

e’

M
ot

iv
at

or
 - 

M
ot

iva
to

rs
 e

nc
ou

ra
ge

 p
eo

pl
e 

to
 a

ch
ie

ve
 g

oa
ls 

an
d 

in
flu

en
ce

 p
ro

du
ct

ivi
ty.

e.
g.

 S
et

tin
g 

G
oa

ls;
 M

ai
nt

ai
ni

ng
 P

ro
du

ct
ivi

ty
O

rg
an

iz
er

 - 
O

rg
an

ize
rs

 m
an

ag
e 

pr
oc

es
se

s 
an

d 
se

t a
ch

ie
va

bl
e 

tim
es

ca
le

s.
e.

g.
 M

an
ag

in
g 

pr
oc

es
se

s;
 S

et
tin

g 
Ti

m
es

ca
le

s

Co
m

m
un

ic
at

or
 - 

C
om

m
un

ica
to

rs
 a

rti
cu

la
te

 c
le

ar
ly 

an
d 

lis
te

n 
to

 o
th

er
s’ 

vie
w

s.
e.

g.
 L

ist
en

in
g;

 S
pe

ak
in

g 
C

le
ar

ly

Le
ad

er
sh

ip
 Im

pa
ct

 3
60

A 
Ca

nd
id

at
e

In
 th

e 
ex

am
pl

es
 a

bo
ve

. a
 V

er
y 

Ef
fe

ct
ive

 ra
tin

g 
ha

s 
be

en
 g

ive
n 

fo
r ‘

M
ot

iva
to

r’ 
an

d 
a 

Fa
irl

y 
In

ef
fe

ct
ive

 ra
tin

g 
ha

s 
be

en
 g

ive
n 

fo
r ‘

O
rg

an
ize

r’.
 In

 th
e 

fin
al

 e
xa

m
pl

e,
 a

n 
U

ns
ur

e 
ra

tin
g 

ha
s 

be
en

 g
ive

n 
fo

r ‘
C

om
m

un
ica

to
r’,

 w
hi

ch
 m

ay
 b

e 
du

e 
to

 a
 la

ck
 o

f e
vid

en
ce

. 

?

Pl
ea

se
 lo

ok
 a

t t
he

 c
om

pl
at

ed
 e

xa
m

pl
es

 b
el

ow
:



© Willis Towers Watson 2017. All rights reserved. 5

U
ns

ur
e

La
rg

e 
N

eg
at

iv
e 

Im
pa

ct
La

rg
e 

Po
si

tiv
e 

Im
pa

ct
M

od
er

at
e 

N
eg

at
iv

e 
Im

pa
ct

M
od

er
at

e 
Po

si
tiv

e 
Im

pa
ct

Sm
al

l N
eg

at
iv

e 
Im

pa
ct

Sm
al

l P
os

iti
ve

 
Im

pa
ct

Pa
ge

 9
 o

f 1
3 

-  
Le

ad
er

sh
ip

 Im
pa

ct
 In

st
ru

ct
io

ns
Yo

u 
ar

e 
as

ke
d 

to
 ra

te
 th

e 
le

ad
er

sh
ip

 im
pa

ct
 o

f S
am

pl
e 

C
an

di
da

te
 in

 e
ac

h 
le

ad
er

sh
ip

ar
ea

, u
si

ng
 a

 s
ca

le
 fr

om
 ‘L

ar
ge

 N
eg

at
iv

e 
Im

pa
ct

’ t
o 

‘L
ar

ge
 P

os
iti

ve
 Im

pa
ct

’.

G
en

er
at

in
g 

Sa
le

s 
e.

g.
 w

rit
in

g 
pr

op
os

al
s;

 n
og

ot
ia

tin
g 

te
rm

s;
 c

lo
sin

g 
de

al
s

M
an

ag
in

g 
Pr

oj
ec

ts
 e

.g
. p

la
nn

in
g 

w
or

k;
 m

on
ito

rin
g 

m
ile

st
on

es
; e

ns
ur

in
g 

de
liv

er
y

Co
m

m
un

ic
at

in
g 

G
oa

ls
 e

.g
. p

re
se

nt
in

g 
st

ra
te

gi
es

; c
la

rif
yin

g 
go

al
s;

 c
om

m
un

ica
tin

g 
ob

je
ct

ive
s

Le
ad

er
sh

ip
 Im

pa
ct

 3
60

A 
Ca

nd
id

at
e

In
 th

e 
ex

am
pl

es
 a

bo
ve

, a
 M

od
er

at
e 

Po
sit

ive
 Im

pa
ct

 ra
tin

g 
ha

s 
be

en
 g

ive
n 

fo
r t

he
 ‘G

en
er

at
in

g 
Sa

le
s’ 

an
d 

a 
Sm

al
l N

eg
at

ive
 Im

pa
ct

 ra
tin

g 
ha

s 
be

en
 g

ive
n 

fo
r ‘

M
an

ag
in

g 
Pr

oj
ec

ts
’. 

In
 th

e 
fin

al
 e

xa
m

pl
e,

 a
n 

U
ns

ur
e 

ra
tin

g 
ha

s 
be

en
 g

ive
n 

fo
r ‘

C
om

m
un

ica
tin

g 
G

oa
ls’

, w
hi

ch
 m

ay
 b

e 
du

e 
to

 a
 la

ck
 o

f e
vid

en
ce

.

?

Pl
ea

se
 lo

ok
 a

t t
he

 c
om

pl
at

ed
 e

xa
m

pl
es

 b
el

ow
:

T
he

 s
ec

on
d 

ta
sk

 u
se

s 
a 

ne
w

 im
pa

ct
 s

ca
le

 w
hi

ch
 r

an
ge

s 
fr

om
 L

ar
ge

 N
eg

at
iv

e 
Im

pa
ct

 t
o 

La
rg

e 
P

os
iti

ve
 Im

pa
ct

.

F
ig

ur
e 

4
. L

ea
de

rs
hi

p 
Im

pa
ct



© Willis Towers Watson 2017. All rights reserved.6

2.2	Languages
The Leadership Impact 360 questionnaire and Expert Report are currently available in 
English (United Kingdom) and English (United States), with no immediate plans for other 
language versions.

3.0	 Reporting
The report provides a summary profile for both Leadership Styles effectiveness and 
Leadership Impact, aggregating ratings across the rater groups including self.  The more 
detailed profiles show the effectiveness and impact ratings for each of the rater groups.   
Secondary information is provided by comparing the performance ratings to an external 
benchmark.

The report bridges the gap between specific behaviours and organizational-level 
outcomes. The leadership styles show which behaviours underpin impact outcomes.  
In addition, the 360 report can be used alongside the Professional Styles Leadership 
Impact Expert Report to identify gaps between potential and performance on leadership 
style and leadership impact. 
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Figure 5. Leadership Styles Summary

Leadership Styles Pro�le Summary
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Figure 6. Leadership Styles Profile – Professional

Leadership Styles Pro�le - Professional
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Figure 7. Leadership Impact Summary

Leadership Impact Pro�le Summary
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Figure 8. Leadership Impact Profile

Leadership Impact Pro�le
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maintaining productive delivery of goods and/or
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building organizational expertise; promoting
technical excellence; enhancing organizational
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employee motivation; building organizational
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Figure 9. Leadership Impact Profile
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delivering organizational transformation; building
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organizational success
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Figure 10. Rater Comments

Rater Comments

Chris Park has a positive impact as a leader when they...

Boss 1: demonstrate strong commitment to organizational goals; represent the
organization on product expertise and strong technical knowledge –
great feedback from events

Self 1: No comments were made

Peer 1: take a strategic view – good at identifying new opportunities and
pushing forward with new approaches for improving customer service

Peer 2: Presenting on new products/services – impressive knowledge and great
enthusiasm for what’s new, which creates a shared sense of purpose for
the team

Peer 3: No comments were made

Report 1: encourage us to be creative and to think in new ways
Report 2: No comments were made
Report 3: articulates vision on improving services really well and drives the team

to deliver high quality solutions; promotes the achievements of the
team

Other 1: No comments were made
Other 2: Provide innovative solutions, taking into account our di�erent needs
Other 3: No comments were made
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 Figure 11. Rater Comments

Rater Comments

Chris Park could improve their leadership impact by...

Boss 1: dealing with issues in a timely manner; team members should not have
to escalate to me because of lack of appropriate attention/support to
team. Looking for new ways to engage stakeholders, get feedback,
bring people on board by leveraging expertise

Self 1: No comments were made

Peer 1: Making more e�ort to collaborate with others – team, colleagues and
other key stakeholders; often makes decisions/does own thing without
checking in with what the rest of the wider team are doing.

Peer 2: Ensuring correct procedures are being followed in their team;
inconsistencies in this area have come to light – some team members
cutting corners with regards to compliance, there needs to be more
checks in place and not assuming everyone is following things as they
should be

Peer 3: No comments were made

Report 1: being on hand to advise when there are issues rather than expecting us
to deal with everything; taking a more involved approach to managing
the team – taking time �nd out what we’re doing and providing clearer
direction

Report 2: No comments were made
Report 3: Not sitting on issues – often I have to chase to get input/resolution;

listening more – having regular one-to-ones so can discuss issues and
potential for development/getting involved in new things. Spending
more time with the whole team giving more direction/guidance –
particularly checking in when work is busy, demanding or there are
problems. We generally know what to do, even in a crisis, but not
always, and sometimes would be good to have the reassurance that we
are doing the right thing.

Other 1: No comments were made
Other 2: No comments were made
Other 3: No comments were made
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4.0	 Norms 
The initial norm created for use with the Wave Leadership Impact 360 was a Managerial 
Group norm. The sample consists of 6,410 individuals from a mixed occupational 
background, who rated the work performance of their manager. 

Display name: Interim Managerial Group (2016)

5.0	 Applications of the Wave Leadership  
Impact 360
	 •	 Individual Development

	 •	 Potential and Performance Management

	 •	 Leadership Coaching or Development

	 •	 Insightful Feedback

	 •	� Benchmarking Senior Managers/ Leadership Performance across the 
organisation

	 •	 Rounded assessment alongside the Leadership Impact Expert Report

Please note: This document is an interim version of the Leadership Impact 360 
Technical Summary that will be updated with additional technical information.
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